


















 

 

 

 

 
Austerity — An opportunity for change? 

At Christmas it is easy to push to one side for a few 
days the challenges that we all face over the next few 
years. It is however an opportunity to consider how we 
may meet some of these challenges and where in this 
arena the role of collaboration can be part of the 
solution. It is generally accepted that organisations 
whether private or public sector seldom give much 
thought to change whilst things are going well. In fact 
some while back at a PSL event one speaker suggested 
that the biggest danger for most organisations was 
success because they took their eye of the ball. Well for 
certain today every eye is on the ball but perhaps which 
direction to kick it is obscured by traditional thinking. 
 
It was disappointing a while back to hear government 
procurement representatives acknowledging the 
challenge but suggesting it was time to come down hard 
on industry. It was equally disappointing to hear stories 
of major players refusing to talk to government without 
their lawyers in tow. Conventional thinking will not solve 
the problem in my view.  
 
I have often remarked that my perspective on 
collaboration and partnering is that it is a way grown up 
people can have grown up discussions without 
immediately reverting to the contract and lawyers. We 
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all understand the problems and may have differing 
views about how to solve it but for certain we won’t 
reach an outcome by building barricades.  
 
Now is the time to consider alternatives and in many 
places the role of collaborative working must be a 
serious option. Change cannot happen just because one 
side says it must. There will have to be intelligent 
discussion constructive evaluation and some 
compromise. This may not be what the traditionalist 
sees but then being confrontational in my experience is 
the easy way out. Being collaborative, constructive and 
innovative takes effort and skill.  
 
Working together takes effort, commitment and resource 
but it does not take a rocket scientist to see that the 
more effort we put into confrontation the less opportunity 
there is to change things for the better.  
 
Perhaps BS 11000 can provide a catalyst.  

The most recent PSL Board meeting was held on December 14th at Fielden House 
(an annex to the House of Lords). 
 
The Board is greatly encouraged by the development of PSL since the launch of BS 
11000 and looks forward to a  strong performance in 2012. The Board was 
particularly pleased with the growth in Executive Network membership numbers and 
the take up of BS 11000 certification. 
 
These actions directly address the Board’s most important objective for PSL to 
continue to grow their influence over the Collaborative Working business discipline. 
A number of important initiatives were discussed and agreed to continue this 
process throughout 2012 and beyond. 
 
These initiatives will be shared with the PSL Collaborative Working community as 
the details are finalised.  
 
Lord David Evans of Watford  – Chairman, PSL    

 
PSL Board Meeting 

Lord Evans 
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